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METHODOLOGY

ABOUT THIS REPORT

CONTEXT BACKGROUND:
In Kenya, LGBTQ+ individuals face significant challenges, including stigma, discrimination, and legal barriers.
For those who are homeless, finding safe and inclusive shelters is crucial. This report aims to map and provide
an overview of LGBTQ+ inclusive shelters in Kenya, highlighting their efforts, challenges, and best practices.
By understanding these dynamics, stakeholders can better support and advocate for the needs of LGBTQ+
homeless youth and shelters.

This report outlines a benchmarking framework for
assessing the performance of LGBTQ+ inclusive homeless
shelters in Kenya. Key performance indicators (KPIs)
SsSsresident satisfaction, safety incidents, staff training
hours, community partnerships, funding received, and
successful outcomes. The framework involves data
collection, performance assessment, comparative analysis,
stakeholder engagement, and regular reporting.

The study surveyed several LGBTQ+ inclusive shelters
across Kenya, gathering data on inclusivity policies,
services provided, challenges faced, and best practices.
Common challenges included financial constraints, safety

concerns, legal barriers, and stigma. Best practices
implemented by some shelters included trauma-informed
care approaches, community partnerships, and designated
safe spaces for LGBTQ+ individuals.

Key recommendations for improvement include increasing
funding, strengthening partnerships with LGBTQ+
organizations, enhancing staff training on cultural
competency, advocating for legal reforms, and promoting
public awareness to reduce stigma. By addressing these
areas, LGBTQ+ inclusive shelters in Kenya can continue
to improve their services and create more supportive
environments for those they serve.

BENCHMARKING
THE PERFORMANCE OF
LGBTQ INCLUSIVE SHELTERS

Data Collection
Data collection involved both one on one interviews and a Google form survey distributed to shelter representatives and LGBTQ+ individuals across K
collected quantitative and qualitative data on inclusivity policies, services provided, challenges faced, and best practices. Respondents were selecte
shelters and organizations working with LGBTQ+ communities.

Survey Design
The survey included questions structured around:

� Shelterdemographicsandlocation
� Inclusivitypoliciesandpractices
� Servicesofferedtoresidents
� Commonchallengesandbarriers
� Successstoriesandbestpractices
� Recommendationsforimprovement
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Survey Respondent Summary

The survey garnered responses from various LGBTQ+ inclusive shelters across different regions of Kenya. These shelters
are instrumental in providing safe and supportive environments for LGBTQ+ individuals experiencing homelessness.
Each shelter's profile demonstrates a unique approach to addressing the needs of their residents, highlighting the diversity
and impact of their efforts.

The survey revealed that these shelters offer a range of essential services, including temporary accommodation, mental
health support, legal assistance, vocational training, and advocacy for LGBTQ+ rights. The shelters also engage in
community outreach programs to raise awareness and reduce stigma, ensuring that LGBTQ+ individuals receive the
support they need.
The survey's findings underscore the importance of increased funding, collaborative networks, policy advocacy, and
capacity building to enhance the effectiveness and reach of these shelters. By addressing these key areas, LGBTQ+
inclusive shelters in Kenya can continue to improve their services and create more inclusive and supportive environments
for those they serve.
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Shelters Overview

RISO Shelter

Transmen Initiative
Kenya

Kenneth and Jacob's
House

Nairobi

Kajiado

Kajiado

Rainbow Family
Supportand
Advocacy (RaFaSA)

Resilient Hearts
Africa 

Nairobi

Kajiado

NadhariaKenya Nairobi

Community Support
Initiativefor 
Refugees
Mary Gladys
ChildrenRescue 
Center
Most at Risk Young
Mothers and Teenage
Girls Living with
HIVInitiative 
(MOYOTE)

Kiambu

Busia

-

LGBTQ+ individuals,
immigrants, refugees

LGBTQ+ individuals,
transgender individuals,
substance users

LGBTQ+ individuals,
transgender individuals,
homeless, domestic violence
survivors
LGBTQ+ individuals, youth,
transgender individuals,
immigrants, refugees

Transgender individuals,
substance users

Yes

Yes

Yes

Yes

Yes

LGBTQ+ individuals, youth,
transgenderindividuals Yes

LGBTQ+ individuals,
immigrants,refugees 

Yes

LGBTQ+ individuals, youths,
survivors of domestic violence Yes

LGBTQ+ individuals,survivors
of domestic
violence,immigrantsand
refugees.

Yes

Safety and protection, shelter, care,
psychosocial services, advocacy

Emergency housing, medical and job
assistance, food, LGBTQ+ support

Emergency housing, advocacy,
livelihood and economic justice,
gender-affirming healthcare, psycho-
social support
Safe housing, individual and group
counseling, community advocacy,
vocational training
Shelter housing, counseling referral,
STI prevention and treatment referral,
livelihood training

Counselling services

Emergency housing, and psychosocial
support

Emergency housing, counseling,
medical support, skills development,
education for children, nutritional meals
Emergency housing, psycho-social
support, drug abuse rehabilitation, skills
training, LGBTQ+ support

This section provides detailed profiles of surveyed shelters, outlining their location, target population, inclusivity policies,
and services provided. This comprehensive view illustrates the diversity in approaches among shelters to meet the unique
needs of LGBTQ+ individuals.

Shelter Name Location Target Population
Explicitly
LGBTQ+

Inclusive?
Services Provided
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Target Population Statistic - Source: Survey Data, 2023/24



BENCHMARKING THE PERFORMANCE OF LGBTQ INCLUSIVE SHELTERS – REPORT 2023/24
5

INCLUSIVITY POLICIES
Inclusivity policies are crucial for
creating safe and affirming
environments within shelters. The
survey revealed widespread adoption of
inclusive practices among surveyed
shelters.

The survey examined specific steps and
policies that shelters have implemented
to ensure LGBTQ+ inclusivity and
affirmation. The responses from
shelters provide insight into the
measures they have adopted to create
supportive and inclusive environments
for LGBTQ+ individuals experiencing
homelessness.

Anti-Discrimination Policies (18%)
Only 18% of shelters have established anti-discrimination
policies to protect LGBTQ+ individuals from discrimination
based on sexual orientation or gender identity. This low
adoption rate means many LGBTQ+ residents may face
discrimination, impacting their safety and mental well-being.
Recommendation: It is crucial to mandate the implementation
of comprehensive anti-discrimination policies across all shelters.
These policies should be enforced rigorously to ensure equal
treatment and respect for all residents, fostering a safe and
supportive environment.

Collaboration with LGBTQ+ Organizations (19%)
The same 19% of shelters collaborate with LGBTQ+ organizations, which
enhances their capacity to provide comprehensive services. However, the
low collaboration rate means many shelters miss out on the benefits of
partnerships, such as advocacy, legal support, and community outreach.

LGBTQ+ Support Groups or Counseling Services (19%)
With only 19% of shelters offering LGBTQ+ support groups or counseling
services, a significant gap exists in addressing the unique mental health
needs of LGBTQ+ individuals. Without these services, many residents may
lack the necessary support to manage their mental health effectively.

Transgender-Inclusive Policies (16%)
With just 16% of shelters implementing transgender-inclusive policies, many
transgender individuals may not have housing arrangements that align with
their gender identity. This misalignment can negatively impact their safety and
well-being. Recommendation: It is vital for all shelters to adopt transgender-
inclusive policies, such as housing arrangements based on gender identity.
Ensuring that transgender individuals are housed in environments that reflect
their gender identity can significantly enhance their safety and comfort.

Gender-Neutral and Inclusive Language Usage (16%)
Only 16% of shelters have adopted gender-neutral and inclusive language in
their communication and documentation. This lack of inclusive language can
contribute to an environment that feels unwelcoming or invalidating to
LGBTQ+ residents. Recommendation: Shelters should encourage the
widespread use of gender-neutral and inclusive language. This practice helps
create an environment of respect and affirmation, recognizing and validating
the identities of all residents, thereby fostering a more inclusive atmosphere.

Recommendation: Shelters should increase the availability of
LGBTQ+ support groups and counseling services. Providing
adequate mental health support through professional
counseling and peer groups can significantly improve the
overall well-being of LGBTQ+ residents.

Recommendation: Strengthening partnerships between shelters
and LGBTQ+ organizations is essential. Such collaborations can
provide shelters with additional resources and expertise,
enabling them to offer more effective and informed support to
LGBTQ+ residents.
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Staff Training on LGBTQ+ Cultural Competency (14%)
Only 14% of shelters provide staff training on LGBTQ+ cultural
competency. Without this training, staff may lack the
knowledge and skills necessary to support LGBTQ+ residents
effectively, leading to interactions that are not respectful or
affirming.

Recommendation: Developing and mandating comprehensive
training programs on LGBTQ+ cultural competency for all
shelter staff is crucial. This training will equip staff with the
skills to interact with LGBTQ+ residents respectfully and
affirmatively, improving the overall quality of support
pro vi ded.
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SHELTERS’ INCLUSIVITY OVERVIEW.

Services Provided By The Shelters
Shelters offer a range of services tailored to meet the diverse needs of
LGBTQ+ residents. These services play a critical role in supporting
individuals experiencing homelessness.
Services Offered by LGBTQ+ Inclusive Shelters

� EmergencyHousing:Offeredbyallshelters.
� CounselingandPsycho-SocialSupport:Widelyavailable.
� SkillsDevelopmentandVocationalTraining:Implemented

by several shelters.
� MedicalSupport:Providedbysomeshelters.
� NutritionalMeals:SpecifictocertainshelterslikeRaFaSA.

Challenges Faced

Despite their efforts, LGBTQ+ inclusive shelters encounter various challenges
that hinder their ability to provide comprehensive support to residents.
Common Challenges Faced by Shelters

� FinancialConstraints:Nearlyallsheltersfacethischallenge.
� SafetyandSecurityConcerns:Reporteduniversally.
� LegalBarriers:Particularlyimpactingshelterssupportingrefugees.
� StigmaandDiscrimination:Bothwithinsheltersandfromthe

broader community

Bench-marking Framework

To assess the performance of homeless shelters, a benchmarking framework
based on the identified KPIs is proposed. This framework involves:

1. DataCollection:RegularlycollectingdataontheidentifiedKPIsfrom
each shelter.

2. PerformanceAssessment:Analyzingthedatatoassessperformance
against the KPIs.

3. ComparativeAnalysis:Comparingperformanceacrosssheltersto
identify strengths and areas for improvement.

4. StakeholderInvolvement:Engagingstakeholdersinthe
benchmarking process to provide insights and recommendations.

Key Performance Indicators (KPIs)
Identifying key performance indicators (KPIs) is
essential for improving the performance of homeless
shelters. The following KPIs have been identified
based on the survey responses and best practices:

1. OccupancyRate:Percentageofavailablebeds
occupied.Most of the shelters can only hold upto 14
residents at maximum capacity while some only host
12 residents as per their policies.

2. ServiceUtilizationRate:Percentageofresidents
utilizing available services (e.g., counseling, medical
support).The services offered by these shelters are all
mandatory as they all go hand in hand in contributing
to the wellbeing and recovery of the residents during
their stay unless it’s a outside case.

3. ResidentSatisfaction:Measuredthroughsurveys
4.Rea ck.

riundmeennttase:pogeNncuiems5. glarlyr rtingfin,abinneddrNogsGftoaOsasfts.etkye-hroeprSpnodvarfteinedartsyg,I:b
oidfe Rgonvece

ereported.
5. StaffTrainingHours:Totalhoursofstafftraining

on LGBTQ+ cultural competency.
6. CommunityPartnerships:Numberofactive

partnerships with local and international organizations.
7. FundingReceived:Amountoffundingreceivedfrom

various sources.
8. SuccessfulOutcomes:Percentageofresidentswho

achieve positive outcomes (e.g., stable housing,
employment).

Best Practices and Success Stories

Shelters have developed effective strategies and
practices to address challenges and provide quality
care to LGBTQ+ residents.

Best Practices Implemented by Mapped Shelters

� Trauma-InformedCareApproach:Adoptedby
several shelters.

� CommunityPartnerships:Leveragedfor
resources and training.

� SafeSpaces:Designatedareaswithinsheltersfor
LGBTQ+ individuals.

Source: Survey Data, 2023/24

Case Study: Kenneth and Jacob's House

Kenneth and Jacob's House has successfully
implemented a trauma-informed care approach,
providing residents with tailored support that
addresses their unique needs. The shelter has also
established strong partnerships with local LGBTQ+
organizations, enabling them to offer a wide range of
services and resources to residents.
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SHELTERS’ BEST PRACTICES SUCCESS TESTIMONIES:

“We have managed to reduce Harassment and Discrimination reports among our shelter residents, leading
to a safer and more peaceful living environment.Residents often find that the affirming atmosphere in our
shelter helps them build self-esteem and self-acceptance. They feel validated in their identities, which is a
crucial step towards personal growth and recovery.Residents who receive support with our housing and skill
training in glass making often have more successful transitions to stable housing. This reduces the risk of
returning to homelessness and promotes self-sufficiency.” - Resilient Hearts Africa.

“Ourshelterhasbeenabletotrainitsbeneficiariesinbarbershop, salon,nailsandspaservices.Thisgivesthem
skills to earn a livelihood where some are absorbed at our shop.” - Refugee Independence Support

O r gani zat ion .

“Our shelter residents feel validated in their identities, which is a crucial step towards personal growth and
recovery.” - Transmen Initiative

“Most of our house members reported improved mental health. Having a safe and affirming space allowed
them to express themselves authentically, leading to reduced stress and anxiety levels.The job training and

assistance (by training cv writing and job employability skills) have helped individuals secure stable
employment. This empowerment not only provides financial stability but boosts self-esteem and fosters

independence.” - Nadharia Kenya

“Education opportunities secured for children of residents.Past residents supported to kick start their self-
reliance journey though our "Exit Plan" program.” - RAFASA
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CRITICAL CHALLENGES FACED BY LGBTQ INDIVIDUALS SEEKING
SHELTER AND HOUSING ASSISTANCE.

In addressing these challenges, shelters must prioritize several
key services and supports. Firstly, ensuring safety and security
measures are key to prevent discrimination and violence is
crucial. Implementing inclusive policies and providing training
for staff on LGBTQ+ issues (14.3%) is essential to create an
affirming environment. Offering privacy (57.1%) and access to
mental health and trauma support (57.1%) are vital, alongside

Based on the responses indicating that 85.7% of participants
have not stayed in LGBTQ+ inclusive and affirming shelters, it
can be inferred that these individuals have likely sought
housing alternatives. Common alternatives might include
couch surfing, staying with friends or family, seeking
temporary accommodation in non-affirming shelters or housing

economic stability programs (85.7%) and legal assistance
(42.9%). Health-care access and cultural competency training
(0%) are also critical to meet the diverse needs of LGBTQ+
individuals effectively. By focusing on these areas, shelters can
better support LGBTQ+ individuals in securing safe and
inclusive housing solutions.

facilities, or potentially facing homelessness without access to
specialized LGBTQ+ supportive services. This underscores the
ongoing challenges faced by LGBTQ+ individuals in finding
safe and affirming housing options, pointing to the need for
increased availability and accessibility of inclusive shelter
o pti ons.

These include significant concerns such as safety within shelters due to discrimination and inadequate security measures, as noted
by 71.4% of respondents. Issues like limited privacy (57.1%) and barriers to accessing mental health and trauma support (57.1%) also
feature prominently. Economic insecurity emerged as a prevalent issue, with 85.7% indicating its impact. Legal barriers and health-
care disparities were noted by 42.9% of respondents, highlighting systemic challenges.

THE AVAILABILITY AND ACCESSIBILITY OF SHELTERS OPTIONS FOR LGBTQ YOUTHS
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HOW LONG IT TAKES TO GET OUT OF HOMELESSNESS AS AN LGBTQ YOUTH

Based on the responses gathered regarding the duration of
homelessness among participants, the majority (42.9%) reported
experiencing homelessness intermittently, with periods of
housing in between. Additionally, 14.3% indicated experiencing
homelessness for less than a month, another 14.3% for 1-3
months, and another 14.3% for 3-6 months. Interestingly, 14.3%
stated they have never experienced homelessness. These

responses highlight varied experiences with homelessness
among LGBTQ+ individuals, ranging from short-term to
intermittent challenges, underscoring the diverse and complex
nature of housing instability within this community.
Addressing these challenges requires tailored support systems
that accommodate the unique needs and circumstances of
LGBTQ+ individuals facing homelessness.
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Based on the responses regarding the age distribution of participants, 28.6% fall within the age range of 23-27 years, while another
28.6% are aged 28-32. Additionally, 42.9% of respondents are aged 33 and above. This demographic breakdown indicates a
predominance of young adults and individuals in their early thirties among those surveyed.
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Based on the survey findings and bench-marking
assessment, the following recommendations are proposed
to improve the performance of LGBTQ+ inclusive shelters
in Kenya:

1. IncreaseFunding:Secureadditionalfundingto
enhance services and improve facilities.

2. StrengthenPartnerships:Fostercollaborations
with local and international LGBTQ+
organizations to leverage resources and expertise.

3. EnhanceStaffTraining:Provideongoingtraining

4.

5.

on LGBTQ+ cultural competency and trauma-
informed care.
Advocate for Legal Reforms: Work with
stakeholders to address legal barriers impacting
shelter operations.
Promote Public Awareness: Launch education and
advocacy campaigns to reduce stigma and
discrimination.

Source: Survey Data, 2023/24

RECOMMENDATIONS FOR BETTER SERVICES PROVISION BY LGBTQ INCLUSIVE SHELTERS

Recommendations for Improvement

Remarks:

Mapping LGBTQ+ inclusive shelters in Kenya highlighted the critical role these shelters play in supporting vulnerable
LGBTQ+ individuals. Despite facing significant challenges, shelters continue to innovate and collaborate to provide safe
and affirming environments. By addressing financial constraints.
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APPENDICES

.

REFERENCES FOR FURTHER RESEARCH

Appendix A: Detailed Survey Responses

� Includescomprehensivedatafromeachshelter'ssurveyresponse.

Appendix B: Charts and Graphs Data

� Rawdatausedforgeneratingchartsandgraphs.

Appendix C: References

� ListofreferencesandadditionalreadingmaterialsonLGBTQ+homelessnessandinclusiveshelters.

Here are some key references and further areas for research related to LGBTQ+ inclusive homeless
shelters in Kenya and develop a deeper understanding of how to create and implement effective,
culturally competent LGBTQ+ homeless shelter systems in Kenya:

1. LGBTQ+HomelessnessandSupportNetworks:LGBTQ+individualsinKenya,particularlytransgender
and gender non-conforming people, face significant barriers to accessing safe housing. Many shelters are not
culturally competent in addressing their unique needs, which leads to further discrimination within the systems
that should support them. Understanding how local organizations, like Resilient Hearts Africa, are working to
provide inclusive and safe spaces for LGBTQ+ people in Kenya is critical for improving these support systems.

o SpringerLink:https://link.springer.com
o Housing&HomelessnessDashboard:https://mecklenburghousingdata.org

2. ImpactofPolicyandLegislativeContext:Kenya'slegalenvironment,whichcriminalizessame-sex
relationships, significantly impacts the housing and shelter experiences of LGBTQ+ individuals. Anti-LGBTQ+
laws exacerbate their marginalization, making it harder to access public services, including shelters. Comparative
research could be conducted by looking at countries where LGBTQ+ rights are more established, but where
gaps still exist in providing services for homeless LGBTQ+ populations.

o HumanRightsWatchReport:https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
o Housing&HomelessnessDashboard:https://mecklenburghousingdata.org

3. MentalHealthandWell-being:LGBTQ+refugeesandhomelessindividualsoftensufferfrommentalhealth
issues due to trauma, violence, and rejection. There's a need for specialized mental health services that take into
account the intersection of homelessness and LGBTQ+ identity. Exploring the mental health impacts of
homelessness in LGBTQ+ populations, particularly asylum seekers and refugees in Kenya, would offer insights
into more effective service provision.

o SpringerLink:https://link.springer.com
o WilliamsInstitute:https://williamsinstitute.law.ucla.edu

https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://mecklenburghousingdata.org/
https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
https://www.hrw.org/news/2015/09/28/kenya-coast-rife-anti-lgbt-violence
https://mecklenburghousingdata.org/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://link.springer.com/
https://williamsinstitute.law.ucla.edu/
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